Church Strategy Sessions

Most churches know they need a website. Some even understand the value

of social media and connecting regularly with current and potential community
members. But what happens when there’s not enough hours at the end of the day
to plan, coordinate, execute, and evaluate your church’s online strategy?

You got into ministry to help people, not build websites. But at Monk Development,
that's what we love doing. Specifically, translating your mission as a church

to your online presence. We've lead dozens of churches through our strategic
process. We can help you.

What churches should use our strategy services?

Challenges we've helped churches solve:
» The church has stopped growing or the congregation is aging.

 Communications is not clear or reaching the desired audience.

* People aren’t engaged or participating in community and they don’t know
what is the next step for them.

* Leadership development and discipleship paths aren’t clear.

* Giving is down, serving is down and people don’t know how to get involved.
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MonkDev was so much more than just a
website provider. They helped us rethink
how we did ministry as a whole.

Don Wamboldt of Worship Center,
Lancaster, PA
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Delivering Ministry Results

Mission Results

THE VILLAGE CHURCH

The Village Church wanted to go from 60% to 80% of their community into
small groups. After working with MonkDev, they’re off to a great start. They saw a
36% increase in the amount of people seeking small group information.

FIRST UNITED METHODIST CHURCH
of SAN DIEGO

<’— FIRST CHURCH

Since the re-launch of their web strategy, First United Methodist
Church San Diego has experienced a 56% increase in people who visit the
“I'm New” area. Based on MonkDev's strategy session with the church, this area
was revamped to better communicate the vision, share the stories of changed
lives, and invite people. The result? FUMC San Diego has seen a 43% increase in
people who are seeking directions to the church.

What ministry goals are you going after? Whether it's growing
small group involvement or helping a church experience 115% growth in new visitor
traffic, we build more than web solutions. We build online ministry opportunities.

» Organization 1-Page Strategic Plan

» Content Strategy & Technology Audit

» Staff & Ministry Alignment Survey

* Organizational Strategic Alignment & Review

* Digital Project Landscape (Audience Segmentation and Online Process)
» Congregational Alignment & Communication Research

* Executive Summary and Web Strategy Recommendation Report



